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Based on current practices, but not an exhaustive list.

What the PCN clinician needs to know or be able to do 
to work efficiently/effectively in the practice:

Island Health Orientation  (including)
- Team-based care (TBC)
- Electronic Health Record (EHR) introduction
- EHR and TBC
- Administrative operations
- Clinical care and skills
- Safety
- Chronic disease management

Clinic Training (including)
- Administrative

e.g. Appointments, email/fax/phone; lab reqs ?
- EMR

e.g. RN-physician consultation ? documenting/ working 
together in one encounter; Using work- flow buttons within 
visits and tasks; referrals ?

- Encounter codes and billing
e.g. Encounter and diagnostic codes; GPSC team billing; 
billing process and workflow ?

- Clinical process
e.g. Effective use of RN (i.e. chronic conditions, personal 
health risk assessments, ear syringing, suture/staple 
removal); associated procedures and workflows ?

Who will support the clinician through this process:
- Health Authority;
- Division of Family Practice;
- PCN staff (Current, including change managers, and 

future hires based on need);
- Practice Support Program;
- Others as appropriate.

Timing
- Prior to clinic placement
- During initial placement in clinic
- Ongoing
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1 Implementation Team:
Island Health, Division and 
PCN staff, PSP and other 
supports as appropriate

Concurrent
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