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Our Strategic Approach 
2023-2025

Medical Community 
Partnerships

Community 
Collaboration

Family Physicians, 
Clinics & Patients

“Focus”

“Leadership”“Co-creation” 

Develop our leaders, Support our 
people & Build our culture

“Resilience”

“Leading the future of health care in our community.”

We will be known for being:
• focused on members
• the credible place to go
• leaders
• a trusted partner
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