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Progress to Date Now

l
|

‘ Attachment Working Group & Saanich Peninsula

Attachment Coordinator hired, work underway to develop and
implement process alongside Health Connect and project team

Leadership Committee endorse launch

Shoreline Medical offers
support as an early adopter

‘ Attachment Working Group begins work
on strategy and model development

’ PCNs are established alongside a mandate to
implement an attachment mechanism
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Key Questions:

Clinic Process

* Are there internal attachment processes unique to your clinic that you would want to keep?

What parts would be beneficial to standardize, and what parts may need to differ?

Two PCNs, Two Strategies?

* Isthere value in differing the mechanism and processes between the Western Communities and Saanich Peninsula?

Priority Referrals

* What are you thoughts around priority referrals?
*  Which patient groups could be prioritized (ex. palliative, new mothers, mental health)?

*  Which community partners (ex. CLBC) or sites (ex. hospitals) could the PCN give access to priority referrals?



