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Fraser — Ranjit Sekhon

Vancouver Coastal — Kelsey
Schaeffers

Interior — Tammy Hriczu

North — Judy Shawara

Vancouver Island — Megan
Mclintyre

Team-Based Care — Erin Lutz

Panel Management — Maria
Cihlar

Health Technology — Christina
Thomas

Practice Support Quarterly

PSP and DTO have activities underway to
formalize the Practice Support Peer Mentor
Network. While we have leveraged the knowledge e

and skills of physician and MOA Peer Mentors i ‘

(PMs) for many years, it has occurred on a more
ad hoc basis. We have introduced a new
onboarding process and are hearing great
feedback from our PMs and are moving forward
with further activities to streamline PM support!

Our first group for support and upskilling are our Team Based Care (TBC) PMs. We
are currently piloting a small group learning series focused on leadership in teams.
This series provides protected time for participants to explore their leadership style,
and how they show up in a team environment, and support leadership development of
others in their roles.

In the coming months we will be focusing on PMs supporting our Quality Improvement
small group learning series (Practice Improvement: Making Quality Improvement
Work for You) as well as those PMs supporting health technology requests.

If you have questions about our Peer Mentor Network, reach out to

peermentors@doctorsofbc.ca.

Recently, the FPSC approved PSP to refine its services to focus on practice
management tools and resources, shifting away from clinical content delivery. This
shift aligns with the strategic direction of both the Doctors of BC and the FPSC,
supporting family doctors through the changing primary care landscape.

By concentrating on practice management supports (e.g.,
panel management, virtual care, etc.), PSP can be more
adaptable and responsive to the evolving needs of family
physicians and primary care teams. This shift continues
PSP’s evolution from clinical content-specific services to a
more flexible, content-agnostic approach, enabling Coaches
to support practice improvement across various areas.
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Offerings in PSP’s catalogue of clinical content will be retired as clinical guidelines are
updated and content becomes outdated. Coaches can help direct physicians to
clinical subject matter experts for learning opportunities in their area of interest (e.qg.,
UBC CPD, BC College of Family Physicians, etc.). PSP Coaches can continue to
support FPs to implement learnings gleaned from external sources and learning
experiences.

More information on PSP learning opportunities can be found here or reach out to us

directly at PSP@doctorsofbc.ca or via a service request here.
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Looking for PAS and LFP-
related resources? Click
for more information!

Provincial and Vancouver Island Regional Snapshot

Note: Provincial values are listed first, regional values are listed in brackets
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703 (54) FPs supported 75 (9) FPs accessed DTO
with LFP transition health technology advisory
activities (PSP & DTO) and escalation support

services
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98 (32) FPs completed at have one in progress including interprofessional team

least one cycle of Panel members (quarterly)

Maintenance

Interested in a deeper dive into data for your
community?

In addition to our regional statistics above, our team can extract information specific
to aggregate practice support activities in your community.

A sample of metrics we can provide is below. If you would like to explore this
additional opportunity for information sharing, please reach out to
psp@doctorsofbc.ca or to the Service Delivery Manager in your region.

¢ Number of family physicians engaged with PSP

e Common topics for QI Cycles

¢ Number of in-practice visits focused on QlI,
foundational practice support, and developing
relationships with practices

e And more!

We are excited to use this data to further our work together to support physicians in

your communities!
Doctors
Technology S

Practice Support Program


mailto:psp@doctorsofbc.ca
https://www.doctorsofbc.ca/managing-your-practice/doctors-technology-office-dto/health-technology-resources#tab-0-1

