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Your Quarterly Business News
Welcome to an Inside Look, a business resource f or Phy sicians to assist in the key  operations of

y our Medical Practice. Each quarter will f ocus on a specif ic theme, with this issue f ocusing on
Human Resources, the most signif icant inv estment of  y our small business.

St aff  Salary Survey 

Earlier this month, members had an opportunity  to complete a Staf f  Salary  Surv ey  f or the purpose
of  gathering comparativ e industry  wage data. Stay  tuned f or y our comparativ e report of  the range,
median, mean and v ariability  of  wages by  position-ty pe, and work experience in early  December,
2018. It will be sent to y ou directly  by  Impact Economic Consultants Ltd. 

Real W age  Calcu lat o r    

Is the cheque y our employ ee receiv es ev ery  two weeks really  ref lectiv e of  their total
compensation? What is y our employ ee’s real wage.

Click here f or the Wage Calculator

T he  Cult ure  Code   

How do y ou build, sustain and strengthen great culture in y our practice? Working toward a shared
goal is f acilitated by  a successf ul organizational culture which has been intentionally  created. What
do y ou need to do? Click here f or a summary  of  Daniel Coy le’s The Culture Code. To def ine y our
organizational culture, Click here to connect y our work to y our v ision.

Physic ian Leade rsh ip- a journey no t  a de st inat ion        

Leadership is a skill which can be taught and dev eloped. What are those things a leader can do to
improv e their skills right now? Click here f or f iv e way s to do just that:

Medical Practice operations are challenging. For which business topics do you want
more information? Click here to tell us.

A bbotsford Div ision of F amily  Practice | 604-746-3320 | abbotsford@div isionsbc.ca

For any  questions, contact Lori Kestev en, Business A naly st

http://files.constantcontact.com/36601c1e601/e28f1f76-7862-4651-8ecd-32428d66ca01.pdf
https://www.actionablebooks.com/en-ca/summaries/the-culture-code/
http://files.constantcontact.com/36601c1e601/e2bc1436-771b-432f-a729-e5cd514052b8.pdf
https://www.inc.com/john-eades/5-ways-to-drastically-improve-your-leadership-skills-right-now.html
https://surveys.divisionsbc.ca/Business-Topics.aspx
mailto:lkesteven@divisionsbc.ca

