Saanich Peninsula Primary Care Network: 

Supported Family Practice in Saanichton, Brentwood Bay and Sidney

 

Imagine waking up Monday morning and looking forward to going to work. You feel well-rested and have enjoyed time off, going to the beach, horseback riding, hiking, or fishing. You spent an evening  exploring downtown Victoria, just 20 minutes away. You have also relaxed at home, listening to nature sounds interspersed with children riding bikes in your safe neighborhood.

 When you get to work, you are greeted by a cheerful MOA who is well-trained and supported, enabling her to support you. You log into the EMR and notice one of your patients was seen in the walk-in clinic Friday after you went home. After reviewing your notes, another Network physician increased the analgesic dose and booked him for a follow up phone call with the nurse this morning. She has already called the patient and gives you a quick update.

 Throughout the day, each time you enter an exam room, patients are ready to be seen, with forms partially filled out and medication lists updated. You aren't distracted by issues such as staff sick calls, lease payments or ensuring you’re billing all available complex care fees. You are able to focus on patient care. 

 That afternoon, you wonder how to treat a patient who has been depressed and doesn't seem to be improving. You turn your desk chair around to ask your colleague, who has extra training in mental health. She’s glad you asked, because she’d like your advice on a maternity patient. You also chat about the group of Family Practice residents starting next week, and ask for her feedback on a lecture you'll be giving at UVIC on a quality improvement project you’ve been leading.

 As you cycle home, you reflect on your day...You enjoyed the variety in patients you saw: people from First Nations communities, seniors,  new parents, families and some complex, interesting  cases.
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 Tomorrow you will get to sleep in and have brunch before going to the clinic; and in the evening you and a dietician will team—teach a group   session on making healthy lifestyle choices. You smile as you realize that joining this  Network was a healthy lifestyle choice for you.
 

 

What makes the Network unique on the Saanich Peninsula?

 The network of primary care centres on the Saanich Peninsula will be owned and operated by a community based non-profit Society. This network of primary care centres will provide: 

 An interdisciplinary approach to primary health care, thus providing the opportunity to work as part of a team; to share experiences and learn from your professional colleagues

 A large enough group of physicians to facilitate the scheduling of time off and the arrangement of locums 

 Enhanced interaction with the community health programs provided by Island Health

 The opportunity to become part of an academic teaching centre affiliated with UBC

 The opportunity to coordinate community/hospital care for your patients

 A sufficient critical mass to support maximum efficiency in providing administrative and business support 

 Strong support from the community through the use of a non-profit Society to oversee the  management of the Network centres

 

This will be made possible through the development of multiple community based primary care centres operating as a single Network, thus enhancing the flow of information between the centres, and maximizing the use of available resources

How is the Society planning to introduce its first center?

The Society is planning to assume the assets of an existing clinic in Sidney, which has active family practices as well as a walk-in clinic. This will form the base for development of the first centre. Subsequent centres will be introduced as patient workloads grow and additional physicians are available to be part of the team.

 

Recognizing the need to quickly introduce an interdisciplinary, integrated approach in the centre, the Society is working to incorporate other health care professionals into the Network – initially, this will be through collaboration with Island Health Long Term Case Managers. Other allied health providers will be brought in as soon as financially possible and will take on much of the care for complex patients.

 

Administrative processes will be introduced in the first centre that will form the foundation for expansion into other centres, and will ensure that the centres are operating as effectively and efficiently as possible. The Society will utilize the practice supports offered by the Division of Family Practice and GPSC, including the Practice Toolkit and Advanced Access. 

 

 

 

 

 

 
Why join the Network?


BENEFITS TO PHYSICIANS

 

Opportunities

 

Significant involvement in setting directions, if you desire

    Membership on the Board

    Medical leadership

    Committee / task force 

 

 Practice in a group setting with like-minded colleagues

 Be part of an interdisciplinary, collaborative team 

 Practice in an academic, learning environment 

 Practice alongside students, residents, new and seasoned practitioners 

 Involvement in continuous quality improvement initiatives

 Be a resource to others in your areas of interest, ex. palliative, maternity, aboriginal health

 Variety of patient populations

 

Support from the Society

Independently owned and operated by a non profit: The Saanich Peninsula Primary Health Care  Society

 

Practice coverage:

 Scheduling of locums

 Short term coverage from other Network physicians

 Scheduling of longer term coverage, including community and SPH commitments

 

Freedom from running a business:

 

 Human resource management

 Billings (regular patient panel audits to ensure all incentives are billed)

 Facility leasing and management

 Supply and equipment purchase

 

Flexibility

Benefits of a locum but with longitudinal care of patients and complex care fees

 

 Contractual relationship with the Society with no required “buy-in” or financial commitment 
 Reasonable remuneration: 65% of clinic received billings, 100% of out of office

 Storage of electronic medical records if you retire or move, with access as required by the  College

 

Why would I get involved at this early stage of development?

This is a unique opportunity to become involved in building something “from the ground up”. As an early adopter, your input will be valuable and sought after in all areas, such as: physical design,  patient flow, recruitment, staffing, and communication processes. When the vision of the 8        cornerstones is realized, you will know you were instrumental in making it practical and real. 
 

Why would I contribute 35% overhead to the Society?

You only pay on days you bill—no payment when you’re away from the clinic

Usually overhead pays for items such as hydro, lease and staff.  However, this income will also be used to create two things: an appealing work environment and increased capacity (resulting in increased take-home pay)

 

Appealing work environment

The Society is committed to:

 

 Develop and maintain a strong network of interdisciplinary primary care centres on the    Saanich Peninsula.  

 

You will be part of a community of health care providers that support each other and offer seamless care to patients. Your colleagues will also know your patients, thus allowing you time off for short time periods without needing replacement. Other health care providers will be there as part of the team to support you in providing care to your patients, and in particular to complex patients.

 

  Provide comprehensive administrative and management support. 

 

This will mean that you won’t have to worry about any of the management and business          components of the business. You will also not be tied down by any financial commitments, thus maximizing your flexibility in the extent to which you become involved in the Network.

 

As a part of a community of health care providers that support each other and have strong         administrative support, you can separate work and family life, keeping your non-work time free of paperwork and stress.

 

As a non-profit organization, if there is net income at the end of fiscal year, the Board will consult with Network physicians on how to use the funds to ensure both your needs and that of the     community are being addressed.  The split of 65-35 will be reassessed annually. 

 

Increased capacity

The Network will have sufficient support staff to ensure the centres are operating efficiently, and that billings are maximized through a rigorous audit of medical records to ensure that every        incentive is billed. In addition, allied health professionals will be available to also provide care for your patients, thus helping to increase capacity and revenue. 

 

As a result of the anticipated increased capacity and maximized billings, it is conservatively         estimated that there will be at least a 10% increase in billings. This means that you actually will end up with greater take home pay than if practicing in a more traditional model.

 
	 
	Usual clinic: 30% overhead
	Network: 35% overhead

	Capacity
	100%
	110%

	Annual billings
	$ 220, 000
	$ 242, 000

	Take home pay
	$ 154,000
	$ 157, 300


 

For more information on locum, part time and full time opportunities,              please contact:


 


Kathleen Yue, Implementation Coordinator, Saanich Peninsula Primary Care Network


 


Kathleen@kathleenyue.com


 


Kathleen@kathleenyue.com








