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Getting Results

Building an early culture of measurement:

Linking A GP for Me projects with the Triple Aim
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Workshop Plan:

• Why Measure

• Population identification

• Data sources, indicators

• Basic framework development
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Why Measure

• Improvement

• Accountability

• Research
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Triple Aim
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• Confirm and strengthen the 
GP-patient continuous 
relationship – including the 
needs of vulnerable patients

• Enable patients what want 
a family doctor to find one

• Increase the capacity of the 
primary care system.

Triple Aim and the Goals of A GP for Me Comparison



Who are our ‘vulnerable’ populations?

• Frail in community and residential care 

• Cancer patients 

• High needs complex/frail/chronic conditions

• Severe disability 

• Mental health and substance use 

• Mother/Baby dyads
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Draft a Purpose Statement

Exercise #1:

Draft a purpose statement.  Be sure to include 
the “why” of your pursuit of the Triple Aim 

within your organization or region.
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Dimension    Measure

Population Health: Mortality – Person Years of Life Lost (PYLL) Rates

Prevalence/Onset of Major Chronic Conditions

Infant Mortality

Risk Status

Patient/Practitioner Standard questions from “How’s Your Health” and 

Experience: other surveys.

Measures from key dimensions, e.g. safe, 
effective, timely, efficient, patient centred

Per Capital Cost Hospital and E.D. Utilization Rates

(Scalability):
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Identify Your Population

Exercise #2:

Considering the A GP for Me vulnerable 
populations, identify your Triple Aim population.

• Population Based on Community

• Population Based on Common Issue
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Identify your Portfolio of Projects

Exercise #3:

Use your worksheet to define your portfolio of  
projects underway or planned and the Triple 

Aim dimensions they impact
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Population Measures

Dimension Proposed Measure Data Source

Population Health

Experience of Care

Cost
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Sources of data/supporting 
information

BC Statistics
http://www.bcstats.gov.bc.ca/Home.aspx

Statistics Canada
http://www.statcan.gc.ca/start-debut-eng.html

Community Health Profiles – Health Authority and 

Ministry of Health

Canadian Community Health Survey
http://www.statcan.gc.ca/survey-enquete/household-menages/3226-eng.htm
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Asset Mapping

Using Data for: 

• Awareness, 

• Engagement

• Activation.

Community Approach to A GP for Me

• Building sustainable partnerships
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Immediate Feed Back

• Was this helpful?

• What else do divisions need?

• Recommendations.
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Questions….

17



Section Title goes here
Section 3
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