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Background: (Why are we talking about this?)
Current State: (Go and see, collect data, map the steps in the process)
Analysis: (Why is this happening? What is the root cause?)
Problem Statement: (What is the problem we are trying to address?)
Objective/ Aim (What are we trying to achieve? X to Y statement, SMART)
Actions Taken/Countermeasures: (What improvements can we make? What are we going to test out?)
Results: (What happened as a result of your tests? Use the data to show your results, should reflect the objective)
Next Steps / Action Plan: (Do we implement the changes?)
Sustainment Plan: (How do we intend  to see if we are sustaining our improvements over time?) 
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