Powell River
il Division of Family Practice

A GPSCinitiative

Mailing address: PO Box 36, Powell River, V8A 475
Street Address: 4760 Joyce Avenue, Powell River, BC V8A 3B6
Website Address: divisionsbc.ca/powellriver

Finding
the Right
Fit for
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Practice

Powell River
Division of Family Practice

A GPSCinitiative

A RESOURCE FOR NEW & RECRUITING PHYSICIANS
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Final Checklist

Find out the following:

U Is the candidate licensed to practice
medicine in this province? If not, begin the
process.

1 Has the candidate’s license ever been
revoked or has the candidate been denied
a license?

W Has the candidate ever been convicted of a
crime or been involved in medical fraud?

U Has the candidate ever been denied
hospital privileges?

U Has the candidate ever lost the right to
prescribe drugs of any kind?

1 Has the candidate ever been sued for
malpractice? If yes, how was it settled?
Who was at fault?

U Who is the candidate’s current malpractice
carrier? Is the candidate insurable? Will
the candidate need help paying their
insurance?

Check the following:

U The College of Physicians and Surgeons
(provincial & national).

U Education and postgraduate training
information

U Postgraduate training information

U References (at least three; if one is
unsatisfactory, do at least one more)

U Licensure/certification information

Finalizing the hire:

U Provide a written contract outlining any
verbal agreements

U Begin hospital admitting privileges
application/review process

U Help arrange the move, as necessary

RECRUITING PHYSICIANS

Remember to investigate
the candidate’s

« license

- references

- education & training
- malpractice insurance

Determining factors in a physician
reaching a relocation decision
(in order of importance):

—_

. Acceptability of location to spouse
Availability of adequate hospital facilities
Quiality of educational system for children
Lifestyle found in the area

Availability of other physicians

Climate or geographic features of the area
Access to continuing education

Family and/or friendship ties to the area

Cultural advantages

© v ® N o vk WwWwN

—_

Regular work hours

—_
—_

. Availability of recreational and sports
facilities

12. Income potential
13. Opportunities for social life

14. Prospect of being influential in the
community

15. Population of the community

Source: Physician Sourcing and Search, Atlanta, GA

NEW PHYSICIANS



SNYIDISAHd SNILINYD3Y SNVIDISAHd M3IN

shm sbed T, 0y }E i& ﬁlaﬂ'lm g §§ ~
s B ot S Shoaltes 1 e s
§:‘.*.'::‘:iz-m""""=£3 12 Rjtybug ehe s 55
P ] S 3725 UD/O! -_v,éﬁzas'w‘j R
,..;.; %‘&aﬁ sidosd G2 F )|5g!l|-l}§' "'r“‘ 3}554?! i
~h i sumo
....,,I !2 eut ;;;‘;%ﬁvﬁé!*!
j : | - ||B$°== E=) A £ 5 2
; Ei "‘J‘g Fﬂ ;nmé §§ Etégéwmf;ﬁf:?h ii .
F

§21u1p Inok

9dI11oeid
10 950y} yum ubije 6
3lepipued 3y} Jo sjeob e u Ile n I EAH
[ ]
isieak pue sanuoud ay1 oq
fuonnsod siy 1oy sjeob wisy u a LIM )I SV 01
-buo| pue wJ31-110Ys INOA 3 P|NOM 1BYAA  *

iuonisod

iswuaned
JO JUBWABRURW SAI1D949-1S0D pue
JUSIDLYYD 9Y3 03 INGLIIUOD NOA UBD MOH  +

0L ¢S1e9dA G ul §|9SINOA 935S NOA Op UYMW »
s1y} u1 9q sanuoud doy InoA pjnom 1eyp (L INIHI0VHTH
o prom ey SUoI}san
SNYIDISAHd M3IN ‘L NOILD3S
ssauisng 3 |eldpueul




Practice Operations

«  What is your preferred practice profile?
(For example: office/daytime clinic, ER
shifts, OB, surgical assists, on-call, hospital
privileges)

«  How many patients would you like to see
in an average day? How long would you
like with each patient for a normal visit?

«  What experience have you had using an
EMR? A computer?

«  What kind of schedule do you hope to
have?

«  What are your expectations in terms of
administrative support?

« Do you have any concerns/issues with the
call rotation?

«  How much vacation time would you
expect per year (on average)?

« Do you have any special clinical, research,
administrative or other medical interests?
Is there any committee work that you
would like to be involved in?

«  Would you like the opportunity to teach
students and residents?

RECRUITING PHYSICIANS

What kind of flexibility
can you offer in terms
of schedule, on-call
obligations, vacation
time, and coverage?

Personal/Lifestyle

«  Will my family be happy living in this
community? Consider housing, schools,
childcare, recreation, arts and cultural
opportunities, shopping and amenities.

+ Are there employment opportunities for my
partner?

Practice Values

«  What is the mission statement of the
practice? Does this align with my values
and how | hope to practice medicine?

« How does the practice fit into the larger
community? What is its reputation?

+ Has anyone previously left the practice? If
so, what were the circumstances?

+ Is there someone within the practice that
can act as my mentor? How much peer
support will I have?

+ Do the physicians in the practice follow
current guidelines and evidence-based
medicine?

« Are existing group members open to
change (practice style, remuneration)?

+ Is there a management group in the
practice? Will | have input in management
decisions?

« Isthere a process in the practice to bring
forward criticism or address conflicts within
the practice?

« Are there teaching opportunities or
obligations?
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Joining a practice is
like a marriage: value
differences can cause
conflicts.

Have conversations
with potential new
collegues to get a
variety of perspectives
on the culture of the
practice.

NEW PHYSICIANS
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SECTION 2: RECRUITING PHYSICIANS

Questions
to Ask When
Recruiting a
Physician

RECRUITING PHYSICIANS

Financial

+  How much overhead am | expected to pay?
How is this number determined and is it
the same for each physician?

«  What resources are provided to me as part
of my contribution to overhead?

+ Roughly how many patients will | have
to see per week in order to cover my
expenses?

«  What incentives are available for physicians
practicing in this community?

«  What are the billing and collection
practices of the practice? Are patient’s
charged for uninsured services? What
happens if someone does not pay their
bill?

«  Will I have to pay an “overhead” percentage
on income generated outside of the office
practice?

«  What is the financial solvency of the
practice? Have they ever had difficulty
meeting their financial obligations?
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Consider locuming

in the practice

for a time before
making a permanent
commitment.

Ask to see the clinic’s
financial statements
and if you do not
understand them,
review them with an
accountant.
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