
NORTHERN INTERIOR RURAL DIVISION OF FAMILY PRACTICE

PCN GOVERNANCE 
COORDINATION / FACILITATION & DECISION MAKING

GOVERNANCE & RESOURCE ALLOCATION
 Governance 
 Fiduciary responsibility

 Overall strategic direction 
 Shared accountability 

 Overall resource allocation
 PCN design and implementation

SUPPORT/FACILITATION & REPORTING
 Regional coordination of services and 

critical mass 
 Reporting to the Ministry
 Support community collaborative structures
 Change Management
 Standardise and scale learnings/efficiencies

Regional First Nations Primary 
Care Initiative Working Group and 
Membership for FNPCI

NIRD Subnetwork PCN Working 
Groups and Memberships: 
  • Quesnel 
  • Robson Valley/Mackenzie  
  • Omineca/Burns Lake Area

COMMUNITY
e.g. North Central  
FNHDA Rep
Major or Non-clinical  
board member

NIRD
PCN Manager and Regional 
admin support
Subnetwork Physician Lead 

NH
e.g. HSA
Medical Director

FNHA
e.g. Manager Primary Care

OTHER
Regional Specialist Working 
Group Rep

NIRD Collaborative Service Committee (CSC) and Advisory

COMMUNITY
e.g. Town Council or Non-
clinical board member
First Nations Perspective 
(CSFS/Local Community Rep)

NIRD 
Executive Director
PCN Physician Lead

 

NH 
e.g. COO
PCC
Medical Director

FNHA 
e.g. Manager Primary Care
Regional ED

OTHER
MOH Rep 
GPSC Rep
Specialist/Public health 
perspective 
Guest

Local First Nations Primary Care Initiative Working Group and Membership for FNPCI

Local PCN Collaborative Structures and Membership – One table per community

COMMUNITY
e.g. Council/Staff and/or  
Chief and Council
Patient Rep
CSFS Rep
Local FN Community Rep

NIRD 
Regional Admin
Local Physician Lead  
(RA rep or designate)

NH
e.g. Com Service Manager
IPT Lead
Allied health provider
Local leadership (for example: site 
manager, clinic manager)
Chief of Staff

FNHA
e.g. Manager Primary Care

OTHER
e.g. non -NH AHP (e.g. PCA) 
MSA chair
Visiting specialist or specialised services
Non profits perspective (e.g. hospital 
auxiliary senior’s association) 

LOCAL FIRST NATIONS 
PRIMARY CARE INITIATIVE 
WORKING GROUP
First Nations community
Local Physicians
FNHA
NH
NIRD
GPSC

LOCAL DECISION MAKING (COMMUNITY TABLES)
 Local resource allocation
 Incorporates regional priorities
 Shared decision making

 Mutual agreement
 Collaborative approach
 Local operations management

T H E  E N G I N E

the northern way of caring

T H E  S T E E R I N G

T H E  W H E E L S

R E G I O N A L / P R O V I N C I A L 
C O L L A B O R AT I O N  ( F U N C T I O N  S Y S T E M 
I N T E G R AT I O N )

FUNCTION:

FUNCTION:

FUNCTION:

CONSIDER COMMON ASPECTS THAT 
MAY BE SOLVED ON A HIGHER LEVEL

FUNCTION:

Serving a 
population of 
58,266 in  
8 communities 
and 22 
First Nation 
communities


