Context of Learning

Foundations of Team-Based Care Introduction to team-based care and interprofessional practice

Patient-
Centred Care

competencies, role darification and medico-legal liability

Inter-professional
Communication

Understanding individual

Building a team that enhances styles & building effective

patient-centred care

Team Functioning

Developing strategies &
mechanisms to support optimal
team functioning

TBC Practice Approach

interprofessional
communication

Interprofessional Collaborative Leadership
Conflict Management

Understanding and managing Identifying the characteristics,
interprofessional conflict mechanisms & benefits of
collaborative leadership

Integration of content to support the development of an
approach to TBC spedific to a practice.
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General Practice Services Committee

PSP Practice Facilitation Cycle

Sustain
Ensure capacity to sustain
change and leverage
momentum

Implement
Ensure the desired
benefits are fully realized

Test and Measure

Impact
Test a change idea,
measure impact, and
adjust the plan if needed
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ASSESS & LEARN

Engage
Establish scope, set
expectations and build
trust

Assess and Learn
Determine drivers for

change and develop
foundations

Action Plan

Define what will change
and what success looks

like
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