Delta
Division of Family Practice

An FPSCinitiative

VISION MISSION

An actively engaged, healthy community Ensure access to timely, comprehensive, high
responsive to the needs of patients, providers quality, sustainable health care in Delta through
and the public collaborative and collegial relationships within a

healthy, engaged physician community

Lefiplil 2. Engage 1. SUPPORT THE WORK OF FAMILY PHYSICIANS
ROveicians e Increase office support and improve EMR systems navigation
e Enhance new and long-term physician retention

STRATEGIC

PLAN e Enhance physician recruitment
2021-2023 o Simplify medical consultant referrals
e Explore alternative billing practices
e Practice support program
e Improve family physician network cohesiveness

3. Enhance and
Expand Patient
Networks of
Care

2. ENGAGE PHYSICIANS TO INFLUENCE THE SYSTEM
e Primary Care Network

o Local, regional and provincial

3. ENHANCE and EXPAND PATIENT NETWORKS OF CARE

e Support our growing elder population

e Strengthen Infant and child immunization systems
e Increase mental health supports for adults

e Increase mental health supports for youth
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