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òProviding leadership in healthcare innovations, in collaboration with our community.ó 
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Our Mission  

Collaboration  Innovation  Support  Leadership  

 

Working collaboratively with our partners and representing the 

collective voice of our members, CVDFP seeks to create 

economically responsible and sustainable ways to: 

 

ÁSupport family physicians and nurse practitioners to improve 

their clinical practices and professional satisfaction 

Á Identify gaps that exist in patient care in the Cowichan region  

ÁDevelop solutions to meet the communityõs needs and 

common health care goals and in doing so: 

 

Å Improve the patient experience of care  

Å Improve the health of the population  

Å Ensure efficient utilization of health care resources 



 

The Cowichan Division of Family 

Practice works collaboratively 

with a number of community 

partners, both through the 

Collaborative Services Committee 

and on a project-specific basis.   

 

Collaborative partnerships are 

essential to the success of CVDFPõs 

work and, as such, potential 

partnering opportunities and 

communications with our 

community are key considerations 

in the divisionõs strategic planning.   

 

Our Partners,  
Our Community  

Á Island Health 

ÁOur Cowichan Health Network 

Á First Nations Health Authority 

Á Local First Nations communities 

Á Cowichan District Medical Society 

Á Cowichan District Hospital Foundation 

Á Collaborative Services Committee 

ÁGeneral Practice Services Committee 

Á Shared Care Committee 

ÁOther Divisions of Family Practice 



PLANNING PROCESS 

Á Initiatives must first be viewed through several lenses: 
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Å Sufficient funding available?  

Å A reasonable expectation of sustainability? 

Å Sufficient manpower capacity within CVDFP?  

Å A reasonable degree of GP buy-in? 

 

Á To be considered, initiatives must meet a set of minimum 
ŎǊƛǘŜǊƛŀΦ  {ǇŜŎƛŦƛŎŀƭƭȅΣ ƛǎ ǘƘŜǊŜΧ 

Á The resulting framework is intended to provide: 
 

Å Direction for effective use of resources by focusing on key priorities    

Å A basic roadmap to guide the division in achieving stated goals  

Å A baseline from which progress can be measured 

Å A mechanism for making informed change when needed 

Å Budget needs - both start up costs and ongoing expenses 

Å Scope, timing and projected duration of work  

Å Potential partners 

Å Risk management 

 



Á CVDFP works collaboratively with a number of community partners, 

each of whom hold a seat at the Cowichan Collaborative Services 

Committee.  Work with our partners is identified on a per -initiative 

basis throughout this plan. 

 

Á Primary Initiatives are led and overseen by the Division; in the case 

of Partnership Initiatives, CVDFP will focus primarily on facilitation 

and participation as appropriate to support the project at hand. 

 

C
V

D
F

P
 S

tr
a

te
g

ic
 P

la
n 

KEY CONCEPTS 

Á CVDFP seeks to identify and maximize patient attachment 

opportunities within existing community resources and services. 

 

Á Wherever data is measurable, mechanisms are put in place to track 

program outcomes, including any patient attachment statistics.   

Á The strategic plan provides a platform for 

operational reporting ð progress on stated 

priorities will be regularly reported at the 

board and general membership level, and to 

community partners and funders as needed. 
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Building a system of 

integrated primary 

and community care 

to create better 

ways for family 

doctors to access 

supports for their 

patients, and to 

enable more people 

to get access to care.  

A comprehensive 

patient home. 


