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Our Mission

Working collaboratively with our partners and representing the
collective voice of our members CVDFP seeks to create
economically responsible and sustainable ways to:

A Support family physicians and nurse practitioners toimprove
their clinical practices and professional satisfaction

A Identify gaps that exist in patient care in the Cowichan region

ADevelop solutions to meet the ¢
common health care goals andin doing so:

A Improve the patient experience of care
A" Improve the health of the population
A Ensure efficient utilization of health care resources



Our Partners;,
Our Community,

The Cowichan Division of Family
Practice works collaboratively

A |sland Health

with a number of community Our Cowichan Health Network

A
A
partners, both through the A First Nations Health Authority
A
A

Collaborative Services Committee
and on a project-specific basis.

A Local First Nations communities
A Cowichan District Medical Society

Collaborative partnerships are A Cowichan Distfiospital Foundation
essential to the su %CC%Ircét?oraﬂvfe Sé:r\Xc%sF(?o?n?nittee

work and, as such, potential , | | |
partnering opportunities and A General Practice Services Committ

communications with our A Shared Care Committee
community are key considerations A Other Divisions of Family Practice
Il n the divisionds strategic planning.



PLANNING PROCESS

A Initiatives must first be viewed through several lenses:

A Budget needs- both start up costs andongoing expenses
A Scope, timing and projected duration of work

A Potential partners

A Risk management

A To be considered, initiativemust meet a set of minimum ]
ONAUSNRAI O { LISOAFTAOlIfftex Aa UK

Sufficient funding available?

A reasonable expectation of sustainability?

Sufficient manpower capacity within CVDFP?

A
A
A
A A reasonable degree of GP buyin?

A The resulting framework is intended to provide:
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A Direction for effective use of resources by focusing on key priorities
A A basic roadmap to guide the division in achieving stated goals

A A baseline from which progress can be measured

A A mechanism formaking informed change whenneeded
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KEY CONCEPTS

CVDFP works collaboratively with a number of community partners,
each of whom hold a seat at the Cowichan Collaborative Services
Committee. Work with our partners is identified on a per -initiative
basis throughout this plan.

Primary Initiatives are led and overseen bythe Division; in the case
of Partnership Initiatives, CVDFPwill focus primarily on facilitation
and participation as appropriate to support the project at hand.

CVDFPseeks to identify and maximize patientattachment
opportunities within existing community resources and services

Wherever data is measurable, mechanisms are put in place to track
program outcomes, including any patient attachment statistics.

The strategic plan provides a platform for
operational reporting 9 progress on stated
priorities will be regularly reported at the
board and general membershiplevel, and to
community partners and funders as needed.
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