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↑ Patient / Provider Experience 
↓ Emergency Room Visits 

↓  Occupancy at CDH to 85% 
↓ Costs related to Unplanned Admissions 

↓ Unplanned Acute Care readmissions  < 30 days 
 

 
 

 

 

Access to Healthy 
living, wellness 

resources & 
support 

  
 

 
Self-Care Strategy 

Community 
Resources & 

Support for Seniors 

Access to Primary 
Care Home 

 

 

Improve Acute Care 
for seniors  

Improve discharge 
planning, facilitate 

post discharge 
support 

Integrated 
approach to high 
quality residential 

care 

Better choice, 
control and support 
towards end of life 

Rapid Support close to 
home in time of crisis 

 

Community 
Working Group 

Primary Care 
Home 

Working Group 

Residential Care 
End of Life 

Working Group 

CDH 
 Working Group 

“Aging with cultural sensitivity, opportunity and choice” 
 

Eldercare Project in Cowichan (EPIC) Steering Committee 

Integrated 
approach to 

Assisted Living 

Care giver 
support Respite Community Outreach 

Services 
 

ER Rapid Response 
Team  

ER Familiar Faces  

Members: 

CVDFP, Island Health, Our Cowichan Community Health Network, FNHA, Cowichan Tribes, Patient Voices 


