Vancouver Division of Family Practice

Mission: To improve the primary care system in Vancouver for the benefit
of our patients and members alike

Commitment: To address gaps in care; to support physicians in improving
the ways in which they practice medicine in Vancouver

Jaimie Ashton
Director, Special Projects
jashton@divisionsbc.ca
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Vancouver RCI Evaluation

 Focus on formative evaluation - quantitative data
— Facility data report submissions (monthly)

Do {- VDOFP Form
e Vic. & South Island Division Form

Get ¢ Facility quarterly report

— RAI/CIHI Data (as needed for meetings & Ql / yearly)
Do < RAI MDS data collection
Get ¢ Meeting specific data reports / Yearly augmented data report
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Vancouver RCI Evaluation

 Focus on formative evaluation - quantitative data

— Facility Audits (as needed for Ql / yearly)
Do « Transfers to acute audit

Get ¢ Transfers to acute facility data report / System level data report

Do e« End of life care audit

Get ¢ Transfers to acute facility data report / System level data report

— Quarterly Meeting Report
Do e« Quarterly meeting report form

Get . Bj-annual Facility Ql initiatives roll up
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Vancouver RCI Evaluation

Data Collection Method Timing Year 2 Year 3
April 1, 2016 — April 1, 2017 —
March 31, 2017 March 2018

Document Review Annually March 2017 March 2018

Interview with Project Lead Annually March 2017 March 2018

Focus Group with Annually March 2017 March 2018

Steering Committee

Survey of RCF Managers (with Annually March 2017 March 2018

possibility of limited

interviews)

Survey of RCF Staff Annually March 2017 March 2018

GP Survey or Interviews Annually March 2016 March 2018

Resident & Family Annually To be decided To be decided

Engagement

Partner Survey Annual March 2016 March 2018

Monthly Facility Report Monthly Monthly Monthly
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Questions?
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